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l£ September 195U 


MEMORANDUM POE* Director of Central Intelligence 
Through i Bireotor of Tr ain i n g 

subject* 


Project 
Phase Sponsored by 


25X1A 


1. Xec aay reaeafeer that late in 1952 I outlined briefly to you 
an approved project for the training of Agency personnel «P*f 

in the A rabi c language and the Hear and Middle East area. It was my 
and tiist of others associated with this project, that It ooold 

^ Sf. SSLl, oHllot, for th. .cation of hlghl, 

ISStSeS eiltural ■*»* P*™*; 

ml of tele Agency. The objective was to achieve academically re og 
aimed results. The arrangements were alned at in^ng «ariaan» 
practical achievement and securitj at reasonable cost. 

2. la* convinced that the remOt^c^eve^^de^he phase ^ 
this p rogram which was sponsored ty 

in all respects quite favorably with that phase carried ^^nder 
direction!* tbs Foreign Service Institute, Department of State. I 
submitted to the Director of Training a detailed report on this 
project, a sumary of which is attached to this letter. 

3. I bring this natter to your personal attention in ay capacity 

as Agency consultant on language training and related natters. j 
compelled, in the light of sy experience with this ^ 

plaHly ^ conclusion after wore than three years of 


25X1A 


icterlsed by hasty 

_ ttiSms to snSat 

s field it mia tw pmw««» •« wv "*“ — r- sith too wich and too 
mrly* in certain critical areas than to be exposed to the recurrent 
•too little and too late.” 

it. It ia oily because I consider this to be a problew^of^vlt^ 
impor tance that I am bringing it to your attention. To do 
SSdbe to ignore my responsibilities to you, to the Agency and my 
field of specialisation. 


Distributions 

Orig. and 1 - Addressee 
1 - 

1 - C/ELTD/TR Consultant 

Office of Training 

T^BBSpved For Release 2001/07/12 : CIA-RDP61^50017A000400010010-0 

o rnnrT 

Attachment * dtuTlLl — 51 


25X1 A 















Approved For Release 2001/07/1 



61-00017A000400010010-0 


CONFER 




25X1 A 


MEMORANDUM FOR: 

THROUGH*. 

SUBJECT: 

BEFERENCE: 


of Training 
Director of Training 

Language and Area Training of CIA Personnel 

Your memorandum. Subject "Project 
dated 15 September 19$k 


25X1A 


L l have personally considered the problem of concern in year weao- 
rm&m, reference above. I note that your memorandum is pointed at the 
specific project cited. I recognise, however, that it ia directed at the 
larger and basic problem of training for this Agency personnel sufficient- 
ly versed is knowledge of the language and cultures of foreign peoples 
to permit confident and efficient fulfillment of the large and sensitive 
responsibilities for national security placed upon the Central Istelli- 
genee Agency. I farther note that you believe current long-range training 
in t hese matter* to be "characterised by hasty improvisations resulting in 
Mediocre achievements." Finally, I note your recommendation that a firm 
and clear policy directive to the operating defies and other responsible 
offices be issued by me. (While you do not stipulate the nature of such 
directive, I presume you believe that such statement by me should direct 
that *»* »» component take any steps necessary to assure that it is partially, 
if sot adequately, equipped with personnel well versed in the languages 
sod cultures of spy and all foreign peoples of concern to it.) 


2 # i assure you of ty sincere and attentive concern for the fuala- 
— problem that provides the impetus of your memorandum. Ton may be 
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raaasimKl to know that, even as I read your memorandum, I as cons i de rin g 
***** of a directive along lines believed to be consonant with your con- 
victions. Contemplation of this action you nay regard as a direct reflec- 
tion of y<mr conscientious and persistent promotion during the past three 
years of the need for an unequivocal policy directive, 

3* I most sincerely take special advantage of this opportunity to 
•aprsss personally to you ay appreciation and high regard for toe services 
of your Institute in the promotion of understanding for toe need for 
k now l edge of the languag es and cultures of foreign peoples en d of sound 
academic programs to train specialists in these fields. 

Allen W. Dulles 
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CENTRAL INTELLIGENCE AGENCY 


WASHINGTON 23. D. C. 


OFFICE OF THE DIRECTOR 


MEMORANDUM FOR: 

\ uons 


THROUGH! 

SUBJECTS 

REFERENCE: 


Office of Training 
Wrector of Training 

Language and Area Training of CIA. Personnel 


Your Memorandum, "Project 


' dated 15 September lggfc 1A 


1. 1 ««• — 2£srs m 

of trailing, for this Age «y, efflXt ful- 

language and cultures of f “^f? i 'Vj esBO * 3l Siiti 83 for national security placed 

fillment of STteenoA. I farther note that you believe current 

upon the Central Intelligence Agen y*\ n„haraoterized bv has ty improvisations 
long-range training in these matters t l^; lly h ^ n ote your recommendation that a 
resulting in mediocre achievements." F^ly, I note^your responsible 

firm and clear ^5 jf^^e °o u do S&tipulate the nature of such directive, 
offices be issued by me. iwhile you 7JL {L me should direct that each com- 

I presume that you believe that ^ is partially, if not adequately 

ponent take any steps necessary to assure' bhat X V cu itures of any and all 
equipped with personnel well versed in the languages ana cux^ux- «“v 

foreign peoples of concern to it.) 
problem 

SSenf^Srdu^HhTpast throe years of the need Xn unequivocal 
policy directive# 

3 . I most sincerely tafcespecial 

personally to you my appreciation an S g ed for knowledge of the 

"of1o^ s ^.“ •— « t0 

train specialists in these fields. 

\ 

Allen W. Dulles V 
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(fits following draft of a statement of policy la suggested for issue 
toy the DCI as a Mans of implementing practices designed to assure that 
all personnel possess language and/or area knowledge required for re* 
liable and efficient fulfillment of individual and group responsibili- 
ties within the Agency, and to assure that gradually the Agency develops 
a carefully selected group of highly trained specialists in various 
fields of concern.) 



STATEMENT OF POLICY 

BY 

THE gDfflPTOH OF CSBTRAL ItTSLUOEHCS 


1. The conduct of effective and efficient activities of the Central 
Intelligence Agency requires that all personnel possess certain defined 
levels of stm and language knowledge. 


2. All personnel not possessing knowledge defined by the standard 
for their positions shall receive training directed at providing the 
required knowledge. 

3. The Office of Training Is responsible for providing sod scheduling 
required training and for Infondng offices of the availability of such 
training* 

It. Individual components are responsible for scheduling participa- 
tion of personnel requiring the offered training. 

5» An ad hoc ooaaslttee, to be known as the Qualifications Committee, 
will define standards of ares and language knowledge for all categories 
of employees. This committee will consist of the Chairman of the Career 
Council (as chairman) and senior r ep r es e nt atives of the CD fl t ED, /P, 

DD/a, the Personnel Office end the Office of Training. A working sub- 
committee will include appropri ate Training Liaison Officers. 
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draft 


?• All prescribed training will ba regarded as part (or til) of 
an employee* s doty assignment. It will ba accomplished as part of noraal 
duty Insofar as such training is available during noraal duty hours. 

When such training Is available only at hours other then noraal duty 
hours, individuals receiving each training will be allowed an appropriate 
mount of freedom frees normal duty hours. Overtine pay will not be 
sanctioned for this purpose. 

3. Action to implement the foregoing will be immediate and con- 
tinuing. 

9. Until standards have been finally defined, the following mini* 
mm requirements sill be used as a guides 

a* hoy person whose duty assignment Involves working with 
substantive materials pertaining to a foreign area shall complete 
an area orientation course of not less than 6h hours, either in 
the Agency or at an academic institution. Previous academic 
training of comparable quality will be accepted in fulfillment 

- 2 - 
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6* As a matter of policy, all employees sill meet these standards 
as a condition for continuing in their present positions or receiving 
Mm assignments. Fulfillment of this requirement within one year after 
employment will be expected of all employees, except where the required 
training Itself necessitates & longer time. Upon satisfactory comple- 
tion of this requirement by the employee, the Office of Training will 
Issue a certificate to the affect that the employee has met the estab- 
lished standard. 
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af this rmqalremant. Residence in the a*** alona sill not be 
asc epted for Mai^ of this requirement. this requirement 
pertains to all professional and clerical personnel at i!@ad- 
qaartera and all personnel designated for overseas. 

b. persons designated fcr overseas assignment shall 

zeoelve at least from 6k to 128 hours of instrooUm to tha 
bagoifi of the area to which ass i g ned, depending upon the diffl 
oolty of the language* or possess fluency equivalent to that of 
the average student who has completed this re<*iirasent. 

10. yith a view to gradual development of a cadre of hig hly— qualified 
speeialiste in foreign affaire, the following two provisions are made as 
a swaps far partially implementing the policy set forth herein* 

a. Sm&t component of the Agency, down to and including the 
branch level, will be allowed a five per cent (&) tocreaae over 
ita authorised T/O to be used for assignment of persons quali- 
fied, according to standards of the Office of Training, to receive 
in tensiv e, full-time training directed at meeting specific needs 
of the component concerned. Use of these positions, however, to 
a at restricted to training in language end area, bat may be need 
f } y > for training to fields of prof essio nal specialisation. 

b. A Career Development Scholarship Program will be developed 
and directed by the Office of Training for Intensive specialised 
training for a duration of from one to three years of exception- 
al^ qualified personnel to be selected on an Agency-wide ccmpeti- 
u „ b»sl» ml to mm After trilling to to. kfmer 
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o need for such specialists exists* To permit the comfciet 
of this program, all pnmt Career Defelojwmt slota and fife 
junior Officer Trainee Slots (for Junior Officer TTaiwsea only) 
will be aeailable. 
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Tab D of Memorandum for Director of Central Intelligence, Subject* Area and 

Language Training 

(The following statement of policy is suggested for issue by the DCI 
ns a means of implementing practices designed to assure that all 
personnel possess language and/or area knowledge required for reliable 
and Efficient fulfillment of individual and group responsibilities 
withiii the Agency, and to assure that gradually the Agency develops a 
carefully selected group of highly trained specialists in various 
fields of qoncem. ) 


\ STATEMENT OF POLICY 

\ BY 

THE DIRECTOR OF CENTRAL INTELLIGENCE 

1* The conduct of infective and efficient activities of the Central 
Intelligence Agency requires that all personnel possess certain defined 
levels of area and language knowledge • 

2* All personnel not possessing knowledge defined by the standard for 
their positions shall receive training directed at providing the required 
knowledge* \ 

3* The Office of Training is responsible for providing and scheduling 
required training, and for informing \off ices of the availability of such 
training* \ 

\ 

U* Individual components are responsible for scheduling participation 
of personnel requiring the offered training* 

5>* An ad hoc committee to be known as the Qualifications Committee will 
define standards of area and language knowledge for all categories of employees* 
This committee will consist of the Chairman of" the Career Service Council (as 
chairman) and senior representatives of the DD/I, the DD/P, the Dd/a, the PO, 
and the CTR* Working sub-committee will include appropriate Training Liaison 
Officers* \ 

6*. As a matter of policy, all employees will meet these standards as a 
condition for continuing in their present positions or Receiving new assign- 
ments* Fulfillment cf this requirement within one year after employment will 
be expected of all employees, except where the required training itself 
necessitates a longer time* Upon satisfactory completion of the requirement, 
the Office of Training will issue a certificate to the effec\ that the employee 
has met the established standard* \ 

\ 

7* All prescribed training will be regarded as part (or al\) of an 
employee’s duty assignment* It will be accomplished as part of rikraal duty 
insofar as such training is available during normal duty hours* Where such 
training is available only at hours other than those for normal dui^-, individuals 
receiving such training will be allowed an appropriate amount of freedom from 
normal duty hours* (Overtime pay will not be allowed*) \ 


Approved For Release 2001/07/12 : m £glg^£ n }>p i7 A 




1 



Approved For Release 2001/07/12 ■ CM 

rtjttLi 


?61 -0001 7A00040001 001 0-0 

'PM 


8. Action to im^ement the foregoing trill be immediate and continuing. 

9 * Until standards's^ave been finally defined, the following minimum 
requirements will be used as a guide* 

\ 

a* Any person whose duty assignment involves working with substantive 
materials pertaining to a foreign area shall complete an area orientation 
course of not less than sixty-four hours either in the Agency or at an 
academic institution. Previous academic training of comparable quality 
will be accepted in fulfillment of this requirement. Residence in the area 
alone will not be accepted for fulfillment of this requirement. This 
requirement pertains to all professional and clerical personnel at Head- 
quarters and all personnel designated for overseas. 

b* All persons designated for overseas assignment shall receive at 
least from sixty-four to one hundred and twenty-eight hours of instruction 
in the language of the area to which assigned, depending upon the difficulty 
of the language, or possess fluency ^equivalent to that of the average 
student who has completed this requirement* 

% 

10. With a view to gradual, development 'of a cadre of highly-qualified 
specialists in foreign affairs, the following; two provisions are made as a means 
for partially implementing the policy set for% herein i 


a. Each component of the Agency, down \o and Including the branch level, 
will be allowed a five per cent ($%) increase^ over its authorized T/0 to be 
used for assignment of persons qualified, according to standards of the 
Office of Training, to receive intensive, full%ime training directed at 
meeting specific needs of the component concerned* Use of these positions, 
however, is not restricted to training in language and area, but may be used 
also for training in fields of professional specialization. 


b. A Career Development Scholarship Program wim be developed and 
directed by the Office of Training for intensive specialized training for 
a duration of one to three years of exceptionally qualified personnel to be 
selected on an Agency-wide competitive basis and to serare after training 
anywhere in the Agency that a need for such specialists igxists* To permit 
the conduct of this program, all present Career Development Slots and five 
Junior Officer Trainee Slots (for JOT's only) will be available. 

\ 
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